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St Joseph Choir ( KESEFEEKE)

Master Action Plan (385 TA/EFE)
(updated as at August 2021)

Preparation (Z&{#)

A. Conveners’ Meeting with Father Tan (26.4.2021)

B. Formal Enrolment of Choir Members (since 28.4.2021)

C. Announcement of 1t AGM (7.5.2021)

D. Preparation of AGM Meeting Documents (including
internal consultation/discussion and drafting of
“Constitution” and “Election Procedure”)

E. Calling for Members’ Nomination of Choir Leaders
(7.5.2021)

Action:

Andrew, Terence

completed

Establishment (81]17)

A.

Convening 1st AGM (Bl[& € 5 K &); Confirmation of 1°
Membership List (] & 5 £4$%) and Constitution (FEAS

4/5

6/7

2021
8/9

10/11

12/1

2/3

2022
4/5

6/7



2£41]) (15.5.2021)

B. Election of Choir Leader (&) and two Deputy Choir
Leaders (Zl|E ) (15.5.2021)

C. Confirmation of Name of Choir (KEEEZFEE sk HE)
(English: “St Joseph Choir”) (15.5.2021)

D. Dispatch Ceremony (JR7EfS) (15.5.2021)

E. Sending documents to Church Office for record

Action:
Father Tan, Terence

® completed

Operational Infra-Structure Building (ZE{EEREESY)

A. Internal Communication (setting up and basic rules of
WhatsApp groups)

B. “Mass Song List” Selection; “Singing Method Decision”
Procedures

C. Copying, Distribution and Management of Song Sheets
(short-term, long-term; adequate song books (AE/Z)
purchased)

D. Review Seating Arrangement of Choir during Mass

(before and after new piano/organ)



Essential Equipment (Piano/Electric Piano/Organ, Mics
and Stands, Song List Folders, Stand for Conductor, Song
Sheets Stands, Lighting for Pianist, etc.)

Storage of Song Folders/Books (designated storage
cubicle in Upper Hall allocated to SJIC Choir; keys being
arranged)

Choir Emblem/Badge/Icon (E{£}) (calling for design
options, selection and endorsement of preferably design)
(target: within July 2021)

Team Identification (E[X1Z ) (options: White Cloth;
Name Badge; Holy Cross; Shoulder Girdle; Wind-Jacket /
T-shirt ...)

Action:

Standing Committee

Most items completed.

H: each member will be allocated two holy crosses for
use in services. To be returned if withdraw from the
Choir. Honorable Choir Leader sponsored team wind-
breaker.

Choir Logo selected and endorsed on 2 August.



Team-Building (B EER)

A.

Solicitation/Invitation of Pianists and Conductors (two
Standing Pianists and two Standing Conductors in place)
On-going Enrolment of Members (}E555% &) (“Open
Policy” (BHEEE) : welcome on-trial members (Ha g [E]
&), ad-hog, sit-in/observer participants (§aka/ € =/
%)

Welcoming/Socializing (1132 H#EH) (eg. Lunch before
AGM; Bi-monthly/Quarterly lunch gatherings, etc)
Subsequent “Dispatching Ceremony” for New Members
(suitable occasion and date to be decided in due course)
Recreational Activities (F#4%) (options: Karaoke, BBQ/Pot
Luck Gatherings, Boat Trips/Outing ...)

Sports (§& &) (options: Hiking, Jogging/Walking,

Badminton, Table Tennis, Tai-Chi, etc ...)

(separate Time-Line for individual items)

Action:

Standing Committee and Co-opted Members

Consolidation/Enhancement of Training (Z[& /15&5/[4K)



A. Review/Improvement of current Rehearsal Practice (4%
HE) (including preparation for Audition ({3%))

B. Arrangement of separate regular Weekly Singing Training
Sessions (R AL & SR ER)

C. Music Theory Training; Singing Skills Training (only in the

long-run)

Action:

Standing Committee, in particular Conductors and Pianists

® additional regular weekly (Thursday evening) singing
practice commenced starting 10.6.2021, from 7pm to
9pm, Upper Hall, 1/F, St Joseph’s Church

Spiritual Development (&)

A. Opening and Closing Prayers (548 K 45 SR HT1E)

B. Retreat Camp on 3-4 September 2021 (#EFEE)

C. “Monthly Talks” (& A tHEMZ[%%) by Father Tan

G. Others (Local/Overseas Pilgrimage Trips, Bible Study, etc)

(separate Time-Line for individual items)

Action:



Fr Tan, Standing Committee and Co-opted Members

® “Opening and Closing Prayers” arranged and started
since 29 May. Designated members to lead every time.

® Fr Tan agreed to facilitate Retreat Camp (to be organized
on 3-4 September 2021)

® Fr Tan agreed to host a 5-minute Monthly Talk on each
first Saturday during choir rehearsal (starting from June,
15t Talk on 12 June)

Standing Committee (EBEZE®)
A. Two additional members invited to join the Standing

Committee (i f1HZEZEA)
B. Distribution of Work and Persons-in-charge of various

subject areas identified

Budgeting (B4EX)
® Membership fee / voluntary donation to be collected
monthly during the first Saturday of each month

Action:

Standing Committee (BIEE 1T M BZ& /%)

Annual Major Event (£EETEE))



A. Production and Recording of 2021/22 Mass Songs (KEE

R ENEKE] ¢ 2021-22 £ EEHAR) (YouTube, Church
website, CD/USB)

Action:
Standing Committee (Choi Sir, Rose)
® November 2021; Details to be deliberated

Annual Major Event (Z£JE 5 H))
B. 2021 Christmas Caroling (KREEE S EEZKE : 2021 BB
HET) (proposed a “Tram Tour” on 23 December 2021)

Action:
Standing Committee (Karen, Raymond)
® 23 December 2021; Details to be deliberated

Annual Major Event (FEESEE))
C. 2021/22 Annual Prayer Concert (KEEEFESKE :
2021/22 FFEIREESR)

Action:

Standing Committee (Terence, Karen)
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® May 2022; Details to be deliberated

Annual Major Event (FEETEE))

D. 2021/22 Retreat Camp (KREEEFEEkHE  2021/22 &

EEFREE)

Action:
Standing Committee (Terence, Annie)
® 3-4 September 2021;
® |nvited participation from members of other SJC

Chinese service groups

Commission Service (Outside Services) (5&IHRFE) (YM57)
A. Wedding (Z&2): Raymond’s son (Saturday 19 March

2022 12:00noon-1:00pm)

Action:
Standing Committee
® Project Manager (Terence, to be assisted by
Miranda) (discussing with Raymond'’s family,
selection of songs, arrangement of practice and

rehearsal etc)



11 Commission Service (Supporting other Events/Initiatives of
SIC) (Rr&VER ) (=)
B. Participation in Promotional Video Shooting of all Choir
Groups in St Joseph Church (shooting conducted in July)
C. Vocation Mass (1 July 2021) by E & okl 24
(English mass with singing service in English)

Action:
Standing Committee

®  Successfully complted

12 Singing Service for Bereavement Events
® Upon re-organisation of the Bereavement Group
(with its choir dismissed), the St Joseph Choir
started on 7.7.2021 to take up singing services for
bereavement events in St Joseph’s Church.
® Deputy Leader (Music) Miranda designated by
Standing Committee as “Coordinator for

Bereavement Singing Services”



Recurrent Activities

On-going Services (Saturday Chinese Anticipation
Mass)

[Choir Leader, Conductor, Pianists]

Regular Weekly Practice

[Coordinator: Secrtary/Pianist Karen]

On-going Singing Service for Bereavement Events
[Coordinator: Deputy Choir Leader (Music)
Miranda]




2021/22 Major Events

2021 2022
April May June July Aug Sept Oct Nov Dec January | Febuary March April May
Preparation Establish Consolidation | (a) Promotional Team-building | Retreat Annual X’Mas Wedding Annual
ment Video Party Camp Mass Songs | Caroling Service Prayer
(b) Vocation Mass Concert
(c) Taking up of Choir Logo cum
Bereavement AGM
Singing Services Visiting
“Channel Art
Club” studio
Terence Fr Tan Standing (a) Miu Raymond Terence Choi Sir Raymond Terence Karen
Andrew Terence Committee (b) Terence Terence Annie Rose Karen Miranda Terence
(c) Miranda Karen




